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A Performance Audit of
USHE Operational Statistics

This auditw as initiatd t proMde data on tie num ber ofhigher
education em p byees and te an ountofwork tey perform. The Utah
Sysem ofH igher Education (USH E) Em p byee CountReportreported
22,700 fu ltim e equivaInt(FTE) em p byees in fall1998. The report,
whill improved over tie firstem p byee countin 1997, stilhas some
inaccuracies, m ain ¥ in catgorization ofem pbyees witin te report

Lim ited form allw ork bad m easurem entis done in te USH E. More data
are avai b I on facully work bads t an on non-instructiona lw ork bads 3
Utah 3 protessors carry similrwork bads © tose in otier stakes. There
are m ore non-instructiona it an instructiona lstaffin te USH E, a patern
simihr o staffing e Bewhere. H owever, Itth inform ation exist
regarding work bad m easurem entfor t e non-instructiona lem p byees.

The firstchaptr present som e back ground inform ation on perform ance
m easurem entand accountabi My in higher education. Intrestin higher
education accountabi My is high in Utah and across tie nation.

= The presentfocus appears © be shifting from inputand process
measurem entt outcom e and perform ance measures such as
graduation rats and professiona Bcertification pass raks.

= The Utah Stat Board ofRegent (SBR)has identified four
perform ance indicators t atcou M be tied © funding. Ao, 12
systm -w ide perform ance indicators (nottied o funding) hawe
been proposed, as hawe 18 institution- e Rindicators.

Rem aining chaptrs in tie reportdeallwitt te folbwing areas:

The USHE Employee Count Report Is Improving. The
Utah Sysem ofH igher Education Em p byee CountReport(S-12)
gies a fairl accurat sum m ary oftie num ber ofem p byees,
citing a sysem -wide totallof22,700 FTE em p byees for 1998.
The reporthas undergone sexerallch anges in tw o years,

im promMng te instructions and remsing te form atfor greatr
chrity. H owe\er, im pronement are sti Mineeded, particulbry ©
increase te consisency ofreportpreparation am ong institutions.



Recommendations:

1.

2.

3.

We reconmend tattie SBR take furter seps © ensure
institutions are consisentin te use ofinstructions and s btting
em p byees into job chbsses when com pillng e USH E Em pbyee
CountReport

We recommend tatte SBR discuss te options ofbasing te
Em p byee CountReporton pointin-time \4. year-end dataw it
te Legis hkture so te Legis Bture can decide which datasethbest
meet ik needs.

We recommend tatte Uninersity of Utah, abng wit te SBR,
reMsittie way “Exactpay””m pbyees are countd (or not) for
reportpurposes once teir new personne Idata sysem is fu l
operational

Faculty Workload Data Show More Instruction. Faculy
work bad datawitin te USH E reflictt atprofessors and
instructors are spending more tim e in instruction-re lkked activties
when com pared © instructors atpeer institutions and nationall
awverages. USH E facully carry an equallor greatr credit bad
com pared 10 teir peers and devok ahigher percentage oftime ©
instruction. In addition, m ostUSH E institutions comp¥ wit te
credit bad polcy impEmentd by te Board ofRegent. The

fo Bbw ing point ilistrat te USH E T focus on instruction:

= Sanpld USH E institutions *facully ®ach ahigher credit bad

tan se Bcked peers and nationa Bcatgory awerages for ke
institutions.

The SBR has imp#mentd Polcy 485 requiring professors ©
tach average minimum credit bads. Complance wit tis

po Icy needs some im provement USH E T four-year institutions
meette requirement, whilk tree oftie five two-year
institutions taugh t kss tan te required credit bad in 1997-98.

USH E facully T oneralw ork bad percentages differ from
nationalaverages. Sam p kd institutions in e USH E dedicak a
higher percentage oftime 0 a Minstructiona Bactivities, whill
spending Bss time in research when com pared © nationaldata.



Recommendations:

1. We reconmend tatte Board ofRegent continue t© m onitor
com p lance with Pollcy 485 on institutiona leach ing w ork bad.

2. Werecommend tatte Legis kture determine wheter tie SBR
shoul continue © sur\ey facully for research and service actiMty
data.

3. Ifte facully actiMty sur\ey is continued, we reconmend tatte
Board ofRegen® and institutions decide whetier © reportfaculy
activity data in hours or percentages, and ten © be consistntin
using tie met od agreed upon.

Non-Instructional Staff Workload Measures Are Few.
Litth work bad measurem enthas been done on non-instructional
empbyeesin higher education. The hck ofwork bad measures
for non-instructiona Bstaff m ade itnecessary for us © bok at
USH E staffing patkerns (i.e., em p byees by type) com pared 10
staffing in institutions e Bewhere.

This chaptr inclides sections on tie fo lBbwing:
= Staffing patierns in te USH E and oter states show tathigher
education institutions typica ¥ hawe m ore non-instructiona lt an

instructiona bs &ff.

= Work bad and staffing decisions hinge on m anageriaBassessm ent
ofneeds and awai boi iy of funds.
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